


Why Ibidalot
• It’s fun.


• It’s exciting.


• It streamlines decision-making.


• It puts pressure on the opponents.


• It makes me a better declarer.


• It makes my partner a better declarer.


• It improves everyone’s sense of humor.



When partner opens 15-17 NT, 
and you hold 9 HCP and a  

5 card Suit, Bid GAME. A 5 card suit  
offers a source of tricks. 

Bidding game would have given us 79%  
of the matchpoints instead of 41%.

Partnerr

Partner

5 card Suit offers a Source of Tricks at No Trump

If you open a 15-17 point NT, 
and Responder invites, bid game 
if you hold a 5 card suit, even if  

You are at 15!



I started using Losing Trick Count a few years ago as a tool 
 to evaluate opening hands in 1st and 2nd seats.  

Shape and fit are often more accurate measures for  
determining the optimal level of a makeable contract. 

I don’t open 12 point hands if they have 8+ losers. I will open a  
10 or a rare 9 count at the one level with 7 or fewer losers. 

LTC is applicable for Suit Contracts after a 
Trump fit has been established. 

The LTC Formula

Count your losers 
Add Partners losers 

Deduct this total from 24 
The answer is the # of tricks a Partnership can expect to win

Losing Trick Count

A. Count your losers 
B. Add Partner’ losers 
C. Deduct this total from 24 
D. The answer is the number of tricks a Partnership can expect to take



Klinger



Evaluate your hand based on 
Trick Taking Ability-Not Points!

OppW OppE       TeamieW TeamieE

Partner

OppN

   OppS         

At my table, East elected to make a preemptive 2D overcall after my 1C (could be as few as 2) 
opening. Yet, East is 6-5 with only 6 losers. East should consider overcalling 2N showing the 


2 Lower Unbid Suits. Then, it’s clear to West that Hearts is the trump suit.


At the Other Table, Teamie East overcalled 1H, although he has longer diamonds. West offers 
the cue bid showing a limit raise or better. Although, it’s possible the cue bid could be a 
general forcing bid. East can bid 3D, and the partnership can proceed to their 4H game. 

Partner    OppE      OppW 
OppN   OppS TeamieWTeamieE  



5-5 Come Alive

If I’m 5-5, and find a fit,  
I’m jumping to game!



5-5 Come Alive

East passed in 1st seat with 12 HCP and 9 losers. 
An opening hand has 7 or fewer losers. I opened in 3rd 
seat with12 HCP. Partner bid 2C Reverse Drury showing 

A limit raise. I bid game, because you only decline an invitation 
with a balanced minimum (11-12).



6-4 BID MORE

The opening lead was the 7 of trumps.  
I lost a heart and 2 trumps. 

We won 77% of the matchpoints. 



6-4 Bid More

With West’s 6-4 hand and only 5 losers, 
 I would have jumped to 3S. I took another 

call because of my 5 card club suit, and 
anticipated that S would bid 3H.



6-4 Bid More

With 8 HCP, and Red on Red, I opened this 6-4 hand in second seat. I had 6 losers,  
and felt we would lose the tempo of the bidding if I passed. When Partner made  

the invisible cue bid showing a limit raise or better in Spades, I bid game.  
Remember, you only decline an invitation with a balanced minimum.



Bid Game, 
 Come to the Party!

Partner, with an extra trump and a singleton, declined my 
Jordan 4 card limit raise invitation and we lost 7 imps.

Partner

Partner   



3D is an artificial 3 card limit raise of a Major Opening.

Opener should decline the invitation with a balanced minimum (11-12).


Partner’s explained that he didn’t want to miss a vulnerable game playing imps.

Partner               

When I Don’t Bid A Lot

Partner



Don’t Preempt With a Good Hand!

Too often, beginners make the mistake of opening a weak 2 of a Major with 10 HCP.

 I cap my weak 2s of a Major at 9 HCP in 1st and 2nd seat.


West has a 6 loser hand, and E/W can take 11 tricks. N/S did outbid us, but East is

comfortable doubling the contract, believing West has an opening hand, giving us 64%.




Getting to Slam Using 
Losing Trick Count

I opened this 10 HCP hand because it had 7 losers.

Partner pushed to slam with 18 HCP, winning 12 imps.

West has 7 losers 
East has 5 losers. 

7+5=12 losers 
24-12=12 the # of 
Tricks the hand is  
Expected to take.



Be Brave 

As a rule, if partner opens, I bid slam with 18 
points. Defense is hard, and if we don’t give  

away too many clues in the bidding, the  
opponents might make a mistake, and then  

We win 
 ALL the Matchpoints!

(It’s just a game)


